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 \Women Owned Small Business Program

e Finding Opportunities - Federal
e Certifications - Federal

e Resource Sites — Local Government Agencies
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BWomeclg's Market Overview: What Does
usiness Development
enter the Government Buy

e Total 2009 Federal Acquisition Spending: $539B (70% was by
Department of Defense alone)

— 36% - Services
— 35% - Supplies & Equipment

— 19% - Agriculture, Transportation, Communications, Utilities,
Finance & Administration

— 7% - Construction

— 3% - Wholesale/Retail
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Wom Market Overview:
Business evelopment

enter Federal Spending Goals

* Federal contracts over $550,000 ($1 million if construction)
— 23% - Small Business
— 5% - Small Disadvantaged Business
— 5% - Woman Owned Small Business

— 3% - HUBZone Business

— 3% - Service Disabled Veteran Owned Small Business
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Women's Market Overview:
Busmessilgevelopment )
enter State & Local Spending Goals

e State of lllinois
— 5% - male minority-owned small business
— 3% - female minority-owned small business
— 9% - female-owned small business
— 2% - persons with disabilities-owned small business

e Cook County
— 25 % - minority-owned small business
— 10 % - women-owned small business
— (Excludes construction)

e City of Chicago
—  25% - minority-owned small business
— 5% -female-owned small business

e |IDOT - Chicago Region
—  23% - minority and/or female-owned small business
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Are You Ready?

e Customer Evaluation
e Capabilities Assessment
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Women's Are You Ready:
Business Development

enter Capabilities Assessment

Do you sell a product or service that is needed by an agency?

e Do you have a competitive edge? Why should they buy from you?
e Do you have core knowledge from years of experience?

e (Can you effectively compete with other businesses?

e Do you have a quality assurance program?

e Do you have adequate packaging, marking, shipping?

e |s your office organized and efficient?

e Do you have the technology?



Women's Are You Ready:
Business Development

enter Capabilities Assessment

* Do you have the technology?
e Do you have sufficient capacity to consistently delivery on orders?
® |syour pricing competitive?

e Can your business financially su$port the execution of a government
contract with delayed payment

e Do you have the patience to deal with the bureaucratic process?

* Do you have the commitment to invest the time and resources
necessary to market to the government?




Women's Finding Your Market
Business Development

enter Who Buys What You Sell?

e Federal Government

e Department of Defense

e Civilian Agencies (GSA, NASA, DOE, HUD)

e Prime Contractors
e State
Commodities and Services
Construction Related Agencies
Department of Corrections
Department of State Police
Department of Public Aid
Department of Human Services
State Universities

e Cities
e Counties
e Municipalities
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The Federal Government

WQOSB - a new ruling
Federal Certifications
Getting Started/Registering
Finding Opportunities
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SBA WOSB Program

Busmesseége\gcelopment
o (WOSB and EDWOSB)
e New WOSB 8(m) Program was published on
10/4/10

 Must be at least 51% owned and controlled by
one or more women

e Economically Disadvantaged WOSB is for
women whose net worth is less than $750,000
and with 3-year average adjusted gross income

(AGI) less than $350,000

—



Bt\ﬁfﬁé?s evelopment  \VOSB Ownership Mandates

enter

e Ownership must be
— Real
— Direct
— Unconditional
— Unrestrictive
— Stock options

Men have to be less than 50% and will be scrutinized
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Control by one or more women or economically
disadvantaged women means that both the

e long-term decision making and

e the day-to-day management and
administration of the business operations

must be conducted by one or women or
economically disadvantaged women
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Business Development () taining Certitfications

Two ways to obtain certification

1. Self-certification

Even though can self certify, company
must also provide documents to support
the self-certification

2. Third party certification...
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Busmessilsievelopment > Steps to Pa‘rticipate in
o WOSB Program

1. Readthe WOSB Federal Contract program regulations in the Federal Register and
the WOSB Compliance Guide.

2. Register in Central Contractors Registration (CCR) as WOSB or EDWOSB.*

3. Logonto SBA’s General Login System (GLS). *Obtain an account now if you don’t
already have one

4. Go to the WOSB program repository (through GLS) and upload / categorize all
required documents.

5. Represent your status in Online Representations and Certifications Application
(ORCA).*

e *The CCR and ORCA system updates to accommodate the new business types are currently in
procless by the General Services Administration. These updates are expected to be completed in
April 2011.

Sba.gov/WOS
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e Contracting officers may set aside a requirement for WOSBs or
EDWOSBs if:

— The NAICS code is in an industry in which SBA has designated
that WOSBs are substantially underrepresented.

— The contracting officer has a reasonable expectation that two or
more WQOSBs will submit offers.

— The anticipated award price of the contract does not exceed $5
million in the case of manufacturing contracts and $3 million in
the case of all other contracts.

— The contracting officer believes the contract can be awarded at
a fair and reasonable price.
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Business e%\cceelppment Certifications: Federal

e Formal Certifications through SBA:
—  SBA 8(a) Program
—  HUB Zone

e Self Certifications through CCR/DSBS:

—  Small Business

—  Small Disadvantaged Business (SDB)

—  Woman Owned Small Business

—  Veteran Owned Business

—  Service Disabled Veteran Owned Business

SBA Size Standards: http://www.sba.gov/category/navigations
structure/contracting/contracting-officials
standards
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enter Federal

Certifications:

8(a) Business Development Program

— 9 year program providing ongoing personalized assistance
through SBA counseling and training

— Sole Source and Limited Competition Awards
— Automatic Small Disadvantage Business (SDB) certification
— Requirements:

Small Business by SBA standards
In business for a minimum of 2 years

Direct ownership of the company by US citizen claiming
disadvantage

Net Worth under $250,000 (excluding home and/or business equity)

Social disadvantage: Members of specific groups or written narrative
of disadvantage (women are not considered disadvantaged)

Economic disadvantage: Everyone must write a narrative of financial
disadvantage

S




Wom Certifications:
Business evelopment

enter Federal

Historically Underutilized Business Zone (HUBZone)
— Creates jobs in urban and rural communities
— Provides federal contracting preference to small businesses

— Potential price evaluation preference of 10% on full and open
competition contracts

— Requirements:
e Small business by SBA standards
e Owned and controlled at least 51% by U.S. citizen(s)
® Principal office must be located within a HUBZone
e At least 35% of employees must reside in a HUBZone
— Are you in a HUBZone?
e http://www.sba.gov/hubzone
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Women's Certifications:
Business Development

enter Federal

Small Disadvantaged Business Self Certification
— Register SDB Status on CCR and ORCA
— Requirements:
® Small Business by SBA standards
* |In business for a minimum of 2 years

e Direct ownership of the company by US citizen claiming
disadvantage

e Net Worth under $750,000 (excluding home and/or business
equity)
e Social disadvantage: Members of specific groups or written

narrative of disadvantage (women are not considered
disadvantaged)

e Economic disadvantage
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Women's Certifications:
Business Development

enter Federal

Small Disadvantaged Business Self Certification
— Register SDB Status on CCR and ORCA
— Requirements:
® Small Business by SBA standards
* |In business for a minimum of 2 years

e Direct ownership of the company by US citizen claiming
disadvantage

e Net Worth under $750,000 (excluding home and/or business
equity)
e Social disadvantage: Members of specific groups or written

narrative of disadvantage (women are not considered
disadvantaged)

e Economic disadvantage
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enter Federal Registration

e Central Contractor Registration (CCR): You must register your
company as an available vendor on the CCR in order to do business
with the federal government. The website is http://ccr.gov

e Dynamic Small Business Search. Create a profile for this site at the
end of registering in CCR.
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enter Federal Registration

Womeclg'%elopment Getting Started:

e On-line Representations and Certifications (ORCA): Complete
Representations and Certifications (Reps and Certs) for your
business. This will be required to bid on federal contracts.
https://orca.bpn.gov

e Register with Agencies that Buy Your Product/Service: Some
federal departments and agencies have their own contractor
databases. You must contact each department or agency you want
to do business with to determine if they have a separate contractor
registry database.

e Contact the agency’'s Office of Small and Disadvantaged Business
Utilization (OSDBU)
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Wom Getting Started:
Business evelopment

enter Local Registrations

* |llinois Registration

Register your company with Central Management
Services (CMS) at
http://sell2illinois.gov/registration_certification.ctm

e Cook County Registration

Complete Vendor List Application at
http://legacy.cookcountygov.com/purchasing/vendorreg
ist.html
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e City of Chicago:
— Register as a vendor at individual websites of the City

of Chicago Sister Agencies (Chicago Public Schools,
Chicago Park District, CTA, etc.)

— Google: [agency name] procurement
— http://www.cityofchicago.org/procurement

e Other Municipalities:

— Do research to determine who the buying agencies are
and what the registration requirements are

— Register as appropriate
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